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Presenting Facts and Figures to Get Results 
LINKS: 

Presentation Slides 

Add link 

 

Know Yourself: Quizzes  (Caution, you know someone likely wants to sell you something.) 

https://mindfulpresenter.com/style-review-quiz/ 

http://carlarieger.com/members/wp-content/uploads/2015/10/Speaker-Personality-Style-Quiz.pdf 

https://bigimpacthq.com/quiz/speaker-blueprint/ 

https://visme.co/blog/the-4-communication-styles-quiz/ 

 

Checklists 

https://virtualspeech.com/blog/checklist-for-before-and-after-a-presentation 

https://ndla.no/en/subject:1:9b93cd9e-a45c-428c-a8fb-b4955169efdf/topic:339ecc7e-4c23-47c5-8416-
6d0768c0c537/topic:6da270e3-13e7-4338-84c7-1a1c82356baa/resource:1:72876 

 

Miscellaneous 

Tim Urban: Inside the mind of a master procrastinator | TED 

Detecting Boredom in Meetings 

 

Resources for Inclusive Presentations 

https://www.washington.edu/doit/tips-delivering-accessible-presentation 

University of Wisconsin School of Medicine and Public Health Presenter’s Guide 

 

Command the Room 

https://www.moxieinstitute.com/how-to-command-the-room-like-a-commander-in-chief-a-public-
speaking-coach-spills-the-secrets/ 

https://www.presenting-yourself.com/how-to-maintain-control-of-the-qa-following-a-presentation/ 

https://mindfulpresenter.com/style-review-quiz/
http://carlarieger.com/members/wp-content/uploads/2015/10/Speaker-Personality-Style-Quiz.pdf
https://bigimpacthq.com/quiz/speaker-blueprint/
https://visme.co/blog/the-4-communication-styles-quiz/
https://virtualspeech.com/blog/checklist-for-before-and-after-a-presentation
https://ndla.no/en/subject:1:9b93cd9e-a45c-428c-a8fb-b4955169efdf/topic:339ecc7e-4c23-47c5-8416-6d0768c0c537/topic:6da270e3-13e7-4338-84c7-1a1c82356baa/resource:1:72876
https://ndla.no/en/subject:1:9b93cd9e-a45c-428c-a8fb-b4955169efdf/topic:339ecc7e-4c23-47c5-8416-6d0768c0c537/topic:6da270e3-13e7-4338-84c7-1a1c82356baa/resource:1:72876
https://www.youtube.com/watch?v=arj7oStGLkU&list=RDLVarj7oStGLkU&start_radio=1&rv=arj7oStGLkU&t=14
https://www.semanticscholar.org/paper/Detecting-Boredom-in-Meetings-Kroes/1f7050b409acccdd845f8da4c1cbdbfdb5af6c8a
https://www.washington.edu/doit/tips-delivering-accessible-presentation
https://intranet.med.wisc.edu/wp-content/uploads/sites/49/2020/10/UWSMPH-Presenters-Guide-7_7_20-logo.pdf
https://intranet.med.wisc.edu/wp-content/uploads/sites/49/2020/10/UWSMPH-Presenters-Guide-7_7_20-logo.pdf
https://www.moxieinstitute.com/how-to-command-the-room-like-a-commander-in-chief-a-public-speaking-coach-spills-the-secrets/
https://www.moxieinstitute.com/how-to-command-the-room-like-a-commander-in-chief-a-public-speaking-coach-spills-the-secrets/
https://www.presenting-yourself.com/how-to-maintain-control-of-the-qa-following-a-presentation/


https://bemycareercoach.com/soft-skills/presentation-skills/5-tips-on-how-to-command-a-virtual-
room-with-your-presentation.html 

 

HINTS: 

You don’t always need a slide; it can be impactful to slip in a black slide and have people really focus on 
what you are saying. 

Put your back pocket slides—facts and figures you didn’t include as essential but may become so 
depending on the presentation—at the end of your slides, following a black slide. 

https://bemycareercoach.com/soft-skills/presentation-skills/5-tips-on-how-to-command-a-virtual-room-with-your-presentation.html
https://bemycareercoach.com/soft-skills/presentation-skills/5-tips-on-how-to-command-a-virtual-room-with-your-presentation.html
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Frame

1
Purpose

2
Context

3
Agenda

 
 

Presentation Prep Sheet 
 
Step away from your Powerpoint until you have focused… 
 
This Preparation Worksheet is designed to help you focus 
your presentation before you prepare your slides. It will 
take you through these three steps: 
 

1. Define Statement of Purpose 
2. Understand Your Audience and their Current 

Situation 
3. Outline Your Agenda Items (Hint: this isn’t the 

meeting agenda) 
 
 
 
 
Step 1: Statement of PURPOSE 
Complete this sentence: At the end of my presentation, I want 
my audience to: 

Keep in mind: 
• Be as specific as possible. 
• Be as persuasive as possible. 

 Even if you’re delivering a lot of new information, avoid simply 
stating that you want your audience to “understand” or “know” 
something. 
It’s better that they “buy,” “accept,” “believe,” “agree to,” 
“accept the usefulness of,” or “buy into” something. 
If you’re stuck, try answering a different question: What will be 
different about my audience at the end of the presentation? 
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Step 2: Understanding Your Audience and Setting…Your CONTEXT 
Who is your audience and what is their relationship to you? •   
Who are the key people in your audience? •  
How much do they understand about the topic? •   
Why are they going to be in the room? (E.g., quarterly meeting, 
to make a decision, need information, etc.)  

•   

How much do they care about your topic? •  
What room are you going be in? What resources will be available 
to you? 

•   

 How much time do you have? Is anything else on the agenda? •  
In the space below, briefly state your audience’s Current Situation 
with respect to your topic: 
 

With informative presentations, the Current Situation describes 
the reason they’re in the room:  

• Project update  
 
For a persuasive presentation, the Current Situation is a problem, 
obstacle or opportunity. For example:  

• Enrollment is down  
 
The Current Situation could also acknowledge their state of 
mind:  

• We are all frustrated by….  
 

Step 3: AGENDA Items 
Using your Purpose Statement (Step 1) and what you know about the audience and setting (Step 2), determine what information 
your audience needs to hear. Write out an agenda for your presentation. 

• Introduction to grab participants' attention and explain your objectives:  
• Point:  
• Point:  
• Point:  
• Point:  
• Point:  
• Strong conclusion concisely summarizing, tied to the introduction:  

 
 



Today we WILL

Raise a lot of things to think about 
when presenting financial and analytic 
data

Introduce some tools to take home 
and apply to your next presentation

Today we WILL NOT

Turn you into a Ted Talk star

Solve the challenges of remote 
meetings (but will complain about 
them)

OBJECTIVES





The fear of public speaking is the 
most common phobia ahead of 
death, spiders, or heights. The 
National Institute of Mental Health 
reports that public speaking anxiety, 
or glossophobia, affects about 73% 
of the population.



Writer: Focus on Material
Improviser: Focus on Audience

NOT necessarily 
about whether 
you like to be in 

front of an 
audience!



FRAMING THE 
PRESENTATION



FRAMING
Defining the issue at stake in a way 

that lets you reach your stated 
objectives is called FRAMING



Preparation

Writers Improvisers

Traps to avoid Too many slides
Too much information
Too much scripting

Delayed preparation
Failure to organize the 
presentation
Slides that don’t 
support the 
presentation

Solutions Less info on intro 
slides
Simplify slides
Shorten bullet points
Prepare concise 
explanations
Prepare alternative 
ways to explain ideas 

Use slides to keep you 
on track
Prepare more intro 
slides
Make slides specific 
and accurate
Use short, meaningful 
slide titles



Finding Your Balance

The right place on the continuum is 
determined in part by its context:
• To Whom Will You Be Presenting…And 

What Brought Them To The Room?
• Where Will You Be Presenting?
• How Much Time Will You Have…And 

What Else Is On The Agenda?

Too Little 
Information To 

Understand 
the Issue

Too Much 
Information To 

Reach a 
Decision

If you don’t 
know the 
context…
ASK 
SOMEONE!!!









Madison ED 
Visit 

Volume 
Change



Emergency 
department volume 
from the Madison 
market increased 18% 
at UW Hospitals from 
CY2017 to CY2020, 
outpacing the market 
and competitors.

Madison
Market

UWHC Meriter
ED Visits SSM ED Visits

+18%

+5% +4%

-2%



Inpatient 
Forecasts

15



Inpatient Cardiology
cases per year in the UW Health Stateline 
market area are projected to

fall 26%
over the next 10 years.



Community 
Health



Compared to 
Wisconsin, Dane 
County has a lower rate 
of diabetes, obesity and 
smokers, as well as a 
lower cancer incidence, 
HOWEVER…

…we have a slightly 
higher breast cancer 

incidence rate.



Data Communication Strategies

ALWAYS DEFER TO KEEPING 
IT SIMPLE

DON’T ASSUME THE 
AUDIENCE WILL INTERPRET 
ANYTHING THE WAY YOU 

WANT THEM TO

Since brevity is the soul of wit and 
tediousness the limbs and outward 

flourishes, LIMIT THE EXTRA AND 
GET TO THE POINT



Definition of rabbit hole
: a complexly bizarre or difficult 
state or situation conceived of as 
a hole into which one falls or 
descends
especially : one in which the 
pursuit of something (such as an 
answer or solution) leads to 
other questions, problems, or 
pursuits



MANAGING THE 
CONVERSATION



Sorry. This is not a speech.



Management

Writers Improvisers

Traps to 
avoid

Not paying enough 
attention to audience
Confusing going off-plan 
with failing

Long, rambling 
delivery
Ignoring the flow of 
the presentation 
Ignoring or getting 
ahead of the slides on 
the screen

Solutions Don’t try to say 
everything perfectly
Use slide titles to pull 
yourself out of the 
details
Emphasize big picture 
ideas from introduction 
throughout the 
presentation

Pay special attention 
to introduction and 
conclusion slides
Improvise, but within 
the limits of the slide 
on the screen
Use slide titles to keep 
you on track



Management

Writers Improvisers

Tendency Want Control Encourage Interaction

You May

Be Sure to

Stifle discussion
Hold questions until 
the end

Monitor their interest
Accept that questions 
may come up
Think of questions as 
opportunities

Let discussions run too 
long
Get off track
Run out of time

Keep explanations short
Don’t be afraid to take 
back control



Handling 
Questions

• Keep your “Presenter Hat” on 

• Manage focus using eye contact and body 
language

• Question Process Flow Steps:
• Listen
• Answer the question
• Move on 

25
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